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THE RELATIONSHIP BETWEEN ENGAGEMENT DRIVERS AND EMPLOYEE ENGAGEMENT

IN PHUKET INDEPENDENT HOTELS
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Abstract

The objectives of the study were to (1) measure the engagement drivers, and (2) examine the
relationship between engagement drivers and the employee engagement in independent hotels in Phuket. The
targeted population was the independent hotels’ employees. Convenience sampling method was applied. The
findings revealed that among eight drivers, the top three engagement drivers were “leadership”, “training and
development”, and “job satisfaction” when “compensation and benefits” was rated lowest. The study also
identified that only six drivers showed a direct relationship with employee engagement: job satisfaction,
compensation and benefits, immediate supervisor, family friendliness, and communication drivers have a

positive relationship when performance and appraisal have a negative relationship with employee

engagement.

Keywords: Employee Engagement, Independent Hotel, Engagement Drivers
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v d
M3197 4 MaNUszaNns (Coefficients)

Unstandardized Coefficients Standardized
Taa t Sig.

B Std. Error Coefficients
1A (Constant) 0.55 0.14 4.04 | 0.00
ANuiane ledeau 0.47 0.06 0.42 7.80 | 0.00
Masuunutazralse Towi 0.18 0.03 0.24 564 | 0.00
Aiafutiamniudy 0.22 0.05 0.27 461 | 0.00
anuiluiasfunseunsy 0.09 0.03 0.13 3.27 | 0.00
MIMuazmMslsiu -0.18 0.6 -0.20 298 | 0.00
mié’ﬂﬁ”ﬁ 0.13 0.04 0.15 2.91 0.00

Y ¢ o w @ ¥ ¢ ¢
aiJﬂ’]iﬁﬁ’]?J’]iﬂWfﬂﬂimigﬂﬂﬂ']'luﬂﬂwusllﬂ\iwuﬂ\?’luhlﬂ 63 Lﬂflil“]ﬂ!@ (R2 =0.63, F=99.16 Lag

Vo o A v Jo

{ 9y % o [ o @
p-value = 0.00) Gnﬁ'Nﬁ 4 llﬁ@\?iﬂlﬂugqﬁjmﬂlﬂa@u 6 G]'Jﬁﬂ’]’]llﬁuwu‘ﬁ VITAUANVANNUUBDINUNIU

a [ @ < a A @ { 1 @ 1 1 a A
Tsasudasz ludamdagna uazionswaluszaniinanaanu narne anunane lagenu Honiua

k4
v W % U

= 1 J 9 9 [~
NVINGIGA (0.47) 3990911 Ao MapLLNULazHallsz Towd (0.18) HRAVTYHTUAY (0.22) AN Y

IAsNUATOUASTH (0.09) armMIaedIs (0.13) nazavuaeUnlenIwan1eay Ao MsKIULaLNI

o =

Ysziiy (-0.18) luvagidriuindeninmae 2 @1 fio “Tomauazmsgquaimiuiiouny”  wag “ns
o 1 v o Y Y o o a [ [
HAnovsuuazan lulianuduius lasasetuszauanugniuvesminau Tswsudass ludaia

<
200

unagl

@ a [V [ 3 A Y Y = ug/' dy [ 1 o 1 o
wiinnulswsvdaszludandagnanlddeyalumsanyiasall daulvyiianvegluszsay

' 9

UP1AM s luwunmMsuTmsdIundn (Front Office) UAZINUNDIHITUAZIATOIAN (Food and Beverage)

' Ve o A

!
< @ ' dydd v o A o o A @ 1
mmmummwummiuﬂqu NUADAIVULAADU 8 @13 WUIT AIVLLAADUAITUNDIWUNNUNITUITNI

Tsausufwanmiiiauegluilagiiuilaa 3 Suduusn e Wanihauuiedilnutymndudu ms
3 d‘ v

= @ = 1 {o o 4 o
Nﬂaumuazwwm Llagﬂ'J'liJWQW'f]GlﬁW]ﬂ\ﬂu Gluﬂlmzﬁmﬂmmﬁﬂuﬂamrjlﬂwu% uﬂ\‘nuwaali]mﬁm ﬁ'f]

i
9 o
W1

J 4
mmmmugmzwaﬂiﬂwu
d v o J ' v o 4 @ @ o @ '
Lﬁamaaummﬁuwu‘ﬁﬁizmnm’mmﬂﬁaumm@ﬂwuuazizsémmmggﬂwuﬁumwumm NWUN
v A 09: v A A o A v o @ @ @ A v o
ANAIVULAADUNINUA 8 A1 WINEYI 6 m‘wummﬁn‘wuﬂﬂﬁmim‘ummzgnwummwumm IﬂEJ‘JJG]'J"UU
A ~ A v o o v A v a A 9 A =<
A UNUANUFAUNUTNINUINIIUIU 5 611 lj‘(’J\W]'llligﬂ'ﬂﬂTl‘ﬁWﬁinﬂiJ'lﬂ]l‘]JW'luE]ﬂ o (1)?]’3']3JW\1W’E]1§]

Y
% %

1 1 J @ v o < a @
A091U 2)Maeuunutaznallss Towl (3)mwﬂwmw‘§aé’mﬂuumﬁmu@’l’u (H)anuiluiagiy

10



o

a ! a4 = a
NITITMIUINTUASNITNDIUNYN 10 7 2109 1 (UNIIAY — UYUIBU 2555)

o 4 v o 4 A v o Jda @ 1 @ o o
ATBUANTI (S)ﬂﬁ’t?ff)ﬁ'ﬁ uazmﬂmmﬁaummmﬁnwuﬁwwrmu@aiwmmm@ﬂwumaewuﬂmu ﬁ’é]

ﬂﬁﬁwmuazmiﬂimﬁu
A = ~ 1y = A = o A o . &£
LiJEJLiJ‘iEl‘]JmEmﬂUNamiﬁﬂmﬂmum Namiﬁﬂmﬂi\mﬁuuﬁgu Robinson Hazaue (2004) %4

Y o 9 @ [ o W 1 @ 1 o
llﬂu']lﬁu@hqu'] @’)mﬂlﬂaauﬂjquﬁﬂwuFi]gﬁigﬂﬂﬂj']uﬁ']ﬂ%lmll@ﬂﬁ']\iﬂuﬁ@ﬂj']llPjﬂwuﬂlﬂ\jwuﬂ\i']u

9
Y o

=K 1 o 4 AR dy a o £ g [ Aq Y o
VUBYNUANHAUSUDINANINANEYT UBNIINU Glu‘]_lﬁ‘llﬂsll@\'i?Nﬂ'llul“l/]ﬂ“ﬁﬂlﬂuﬁﬂﬂuﬂiﬁﬂ?Wﬂﬁ’lﬂﬂ]ﬂﬂﬂ13

9

1 [

[l .. Yo £ [ @ 9 I A @
9857UNU (Collectivism) ﬂ'livlﬂﬁUﬂqﬁﬂLlaﬂﬁgﬁU\‘]ﬂuﬂluﬂﬁ@Uﬂij%1ﬂﬁjﬁu1\11u tazANUIULATALY

U

=2 A a ' A

Y] [ o o [ ] ] [ o &Y
ATPUATI TeliANNFuRUS InensaaonNugNIUYINIINaIY Msasuanuduiusoufssnitaion
[ 1 1 YR =K 1 d! I~ v o d' d‘dQ a [l 1 Y]
IWNUIEAINanDANNI AN NN 19a 11U FuTUAITUIAAOUNLEINTHADENINABANURNN UV
% a [ [ <3
wiinaulsasuoass ludamiagne

1 o J < 1 @ 1< v o 4 { o o 1
luvaginamsdnuinmum ¥limud msinevsunazmsian uddundoundinyde
4

9 £
MITASNANUHNRUYEINTNOIU HamsANEIATIEH naUnYI MsHneusuuaza lilianuduiiug

@ o Y @ ' o a v o da v @
Iﬂﬂ@]ﬁ\?ﬂ‘]Jﬂ'JNJQﬂW“LJ‘U’E)QWUﬂQWH HazdanyI MIMOULamMsUssiuiaNua WU SIFINIRUNY

=

@ @ [
ANTHNNNUVDINUNIUY ’f)']fl]UJuLWﬁ'13{lfl]uﬁ']ﬂ'ljelJ']ﬂLlﬂﬁuuﬂa']ﬂﬁﬂﬁﬂmﬂ']Wﬁlu@]a']ﬂllj\i\i']u HagnNy
)

[

[ 1 o ] < 1 Aaa o o @
pisunguussludaniagma Tsasuaie Tasmwz Isasylumiodmmaaaiuunldanudidg i

= @ o ' I A A a 9 @ Y 1
MsWnoUTHIas WAIWIENOIYed 1 UTE U LW@LWNﬂmﬂWWﬂ"ﬁ‘UﬁﬂTi!Lﬁzﬁi’]ﬂﬂﬁTNﬂﬁ%ﬂﬂi%iﬁLlﬂ

v
=

A o o A o A A v [ =2 & A % o
UUNNUIND Wl!ﬂ\iTL!‘VI'1/]1\1TLlﬂ“Viﬁ@Nﬁﬂﬂﬂ"lwuluﬂ"lﬁwwu1ﬁNL‘lILWI@@Qﬂ"lﬁ‘lli’)ﬂ@ﬁ”lﬂlﬁ\ﬁ?ﬂslu‘ﬂi]ﬁ]q‘]J‘Ll n
Y Ly 1 dald d‘ Yo 9 d' [ 1 [ [
Gl‘VfWuﬂﬂTuﬂqmuﬂJI@ﬂWﬁiuﬂTﬂﬂaEJ“LNTLJ ﬁ]ﬂ"lﬂﬁﬂﬂlﬂlﬁuﬂﬂHTﬁucl‘ﬂﬂ'n IFU A UUNULDLS
P 1 A Y ) ) ] A 1 [l < Y = u’./}
Naﬂigiﬂsﬁuﬂqfiﬂ'ﬂ Wii’)jf’]ﬂTﬁGlLlﬂ”IﬁﬂTJﬁlﬂcluﬁnllﬁuQ\‘nu‘ﬂﬂﬂ'n f’)fl”lﬂiﬂ@ﬂil UUIMNANTITANHING
dy Y ' = o [ 1 1) o 1 1q
Hozuaasldiiudl msdnousuuaziaun ludaiwadeanugniuvesmiinaiu uaninlsausy luld

o w 1 o I [ J a & o
ﬂ'JTNﬁTﬂillu@@ﬂ?ﬁﬂﬂ@ﬂﬁi\luﬁgwm‘HT ﬂ@"ﬁ]ﬁ\iﬂﬂﬂig‘ﬂﬂﬂﬂﬂmﬂTWﬂTi']JiﬂTﬁIﬂﬂi?ﬂJﬂl@QIﬁQl!ﬂJ G?QLTJH

o @

@ [ A o, Y 1 Y oA %
walvdag lumsuvatuieiinln Iswsvegsoamalamsuvaiunguusaluilogiiv
dy = 3 dyw dy Y I 1 Y A A o Aa o A 1
UBNINY HANIANYIASINGF MU Aadundounniinnulssiliudiga e AmsuuNY
Jd o 3 a @ @ I 1% 1 4
wazwalsgTowu dariu Tsasuaass ludadaga arsnuniudanmeouunuuazmaillszTovi Tag
o ) @ 4 o A 1 Y =2 a 1 = 1% o a3
MM 3d15999031A191azHalse Toyun Tsausuaa q 1y srudennsanainsessnludadagina

A 9 1 " o 1 P 9 < o = 1 Y (% 4
e Tnlansasimaeuunuuazwalse Teyunldamnsagalanazinusnyaud awnaliegiueeans

u

Y J a Y o Y w A 9 v o J 1 4 ]
llﬂ ‘uaﬂﬁnﬂﬁ Ti\uﬁllﬂﬁigﬂﬂialwﬂ'J’llJﬁ’lﬂﬂulﬂllﬂFﬂﬂﬁillﬂ’li’ffi'Nﬂ'J’liJﬁiJWHﬁﬁgﬂ')'N!‘ﬁ@ui'nJ\ﬂu Iﬂﬂ

a = ' 9

Y o I 1 v o Jdo 1 @ 9 @ @ 9
Luumimqmgﬂuﬁu mmiumimmauwu‘ﬁaumwan@iammuawmunm AITNANUININUN

'
Y o A A o

Y < Y ¥ o . . a wva @
nulnlaussouzanududimg Innse lumsasedunusnw (interpersonal skill) ﬂgmmwumm

Y

(] a I (] o o 4 1
‘V!ﬂﬂu@ﬂWQiﬁ}!ﬁﬂiﬂllaglﬂU“ﬁiﬁu @la@ﬂﬁ]u%ﬂﬁl!ﬂa@Wuﬂ\i11‘!11’9?}?”%15’05ﬂEWﬁNﬂﬁﬂi$W31QQWHLla$
ASOUAT I (work-life balance)

) [ =2 v Y A = 1 A a L4
dmsunmsany1luauIng ﬁ?ﬂlf]ﬂUWﬁuiﬂﬁﬂHW]ﬂllﬂ A9 NITAUATICUAANTSNUUDN

E4
1 [ %

1 v Y
YAANANHULINWIZAY (personality  traits) NHADANURNWNUVBINITNNY UBNINT WANITANEIAT ]

'
[ % = a 1

Y < ! Y o v o A A o Aaa @ o A
llﬁﬂﬂiﬁlﬁu’n ﬂ’]')glﬂu']!ﬂuﬂ'JGUULﬂa@u%ﬁ’]ﬂﬂ]ﬂjﬁuqV]N?)V]ﬁwaﬂﬂﬂ'ﬂuﬂﬂwuﬂlﬂ\TWUﬂﬁqu UagNHIU

o
9
1Yo 7

03/’ Jq 9 o_ v @ @ Y o Y v o K
i\ Ii\illiil‘l’l\iﬁﬁ']ﬂhlﬂclﬁﬂﬂ'mﬁ']ﬂiyﬁlL!ﬂ'lﬁ‘flﬂ’l’)‘UﬁﬂJIﬂiQfﬂiqu16u11ﬁllﬂﬂﬂﬂﬂ1§ﬂﬂﬁ$ﬂ‘lJ ANUU A

U q

11



'
v A

NIAIMIVINMILAZMINOAUNE? U 7 21709 1 (un3ray — Dguieu 2555)

'
Yo Ao v 1

] § a ¢ o @ o o
u'lﬁ'uclﬂﬁéﬂgﬁﬂ‘kl13Lﬂ51$°ﬁWﬂﬂgllagﬂﬂlﬁﬂﬂﬂlgﬂlﬂﬂWu”l“ﬂﬁ'lﬂﬂ]ﬁ@ﬂTiﬁ%}Tﬂﬂ'J'lllEjﬂWHﬂl@QWUﬂQTH

U 9

Y] 9

a 4 [ 1 [ @ { o v W 4 S o
Tsausudase ieudoyaldun Tsasulumsianninye dd g dmsuimihauionusneaud

9

[ Y 1o 4 (] 9 k4 0o A U
ﬂl‘llﬂqclﬁ@ﬂﬂcﬂa\iﬂﬂﬁ Lmzsmﬂﬂlﬁﬂdﬂﬂi‘ﬂizﬁ‘ﬂﬂﬂmmli%mmﬂmmt’mﬂﬂ%

U

UIIIUNIN

¥ Aawv A 1 @ @ @ J 4 ! o { %
dudAte Bunsoou. (2551). ANYNWHYOIWINIIY. NTEInINeInsainypd U7 3 21U 1 aniin
NINONTUYBEG UNINONToFITNAMIEAAT AUAUID 22 AUATWUT 2554 910 Error! Hyperlink

reference not valid.

C9 Hoelworks. (2011). Phuket Hotel Market Update: Mid-Year Edition August 2011. Retrieved 13 January
2012, from http://www.cOhotelworks.com/downloads/phuket-hotel-market-update-mid-year-2011-
08.pdf.

Harter, J.K., Schmidt, F.L., Hayes, T.L. (2002). Business-unit-level Relationship between Employee
Satisfaction, Employee Engagement, and Business Outcomes: A Meta-analysis. Journal of Applied
Psychology. 87(2): 268-279.

Hewitt Associates. (2004). Employee Engagement Higher at Double-Digit Growth Companies. Double Digit
Growth and Engagement. Retrieved 20 November 2011, from
http://www.hewittassociates.com/Intl/NA/en-US/Default.aspx.

Lockwood, N. R. (2007). Leveraging employee engagement for competitive advantages: HR’s strategic role.
Retrieved 20 November 2011 from http://www.accessmylibrary.com/coms2/summary 0286-302402
97 ITM

Murlis, H. and Sehubert, P. (2001). Engage Employees and Boost Performance. Working Paper. HayGroup.
Retrieve 30 September 2011 from http://www.haygroup.com/downloads/us/Engaged Performance
120401.pdf

Robinson, D., Perryman, S., Hayday, S. (2004). The Drivers of Employee Engagement. Report 408, Institute
for Employment Studies. Retrieved 29 August 2011 from http://www.employmentstudies.co.uk/
summary/sumarry. php?id=408

Saks, A. M. (2006) Antecedents and consequences of employee engagement. Journal of Managerial
Psychology, 21(7), 600-619.

Saks, A. M. (2007). Employee Engagement and Corporate Culture for Psychological Health. Report, Joseph

L. Rotman School of Management, University of Toronto, Canada.

12



NFIMIVSMsIazmIneudion U1 7 atfuit 1 @nsan - dguien 2555)

Salanova, M., Agut, S., and Peiro, J.M. (2005). Linking Organizational Resources and Work Engagement to
Employee Performance and Customer Loyalty: The Mediation of Service Climate. Journal of
Applied Psychology. 90(6):1217-1227.

Sutanja, M. and Setyawati, D. I. (2007). Reveal Research Findings Connection Between Employee
Engagement and Business Success. Retrieved 26 October 2011 from http://www.watsonwyatt.com.

Tracey, J.B., and Hinkin, T.R. (2006). The Cost of Employee Turnover: When the devil is in the details. The
Center for Hospitality Research Report. 6(15), Retrieved 29 September 2010 from
http://www.hotelschool.cornell.edu/ research/chr/pubs/reports.html.

Waldman, J. (2011) 4 Employee Engagement Drivers: Workplace Social Technology. Talent Culture.

Retrieved 15 August 2011 from http://www.talentculture.com/culture/arts/4-employee-engagement-

drivers-workplace-social-technology/

13



